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How a Consulting Business
Leveraged Culture for Digital and
Proposition Growth

A sustainability consulting business had
growing pains. It based its central propositions
upon reducing both energy costs and carbon
emissions. The executive team and founders could see
the opportunity, but their different styles caused friction to the extent that the
company’s future was in jeopardy. Additionally, to realise their vision, they needed
support to embrace the digital opportunity that would extend their service offerings.
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We embarked on a process to ad‐
dress the acute cultural issues within
the executive team. Each executive
was given clear re‐
sponsibilities with
autonomy, to ensure
that effort was as pro‐
ductive as possible.
Alongside this, we
also instilled the need to be account‐
able. This led to greater freedom and
trust. It became clear that each exec‐
utive brought the same values but dif‐
ferent skills to the business. From this
much more robust platform, the road
to expansion became clearer and fric‐
tionless.
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We then reviewed the opportunity to
embrace digital. For a consulting busi‐
ness, this can be a mixed blessing,

and there is often a fear of
commoditising expert‐
ise. We countered
this with an inclus‐
ive dialogue with
the professional
teams. In doing
this, we formu‐
lated a data

strategy and machine learning plan to
supplement skills and increase the
consultants’ value to both their cus‐
tomers and the business. A techno‐
logy team was created and integrated

with the
profes‐
sionals.
In little
time
mini-

mum viable products were produced.
A positive RoI was achieved in the first
12 months, operating on a secure, ro‐
bust, scalable platform.
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In turn, this created opportunities for
new propositions. Together, we imple‐
mented a new proposition process
and the digital transformation of their
service lines. A unique flagship pro‐
position was launched to leverage the
consultants’ skills so they could add
insight and interpretation to informa‐
tion produced as a result of the data
strategy. In turn, this made each con‐
sultant more valuable, moving them
away from data reporting to advising.
Revenue per employee significantly in‐
creased.
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By tuning the
culture to
embrace the
principles and
the proposition
of the business,
we catapulted di‐
gital into the front line.
At the end of the programme, the di‐
gital platform supported 90% of the
business’ revenue, created new pro‐
positions, increased revenue per em‐
ployee, integrated digital into the cul‐
ture, captured millions of data points
daily as the foundation for consulting
insights, and contributed to staff re‐
tention and expansion.

But even more importantly, it changed
how their clients could improve their
businesses to reduce
carbon emissions
and energy
cost.
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mance to deliver your businessprinciples

We define how the principles
will be expressed throughout your

business

We refine your proposition so that you
capture your chosen market place

We ensure that how you do business reflects
why you do business

We create a single shared view of the what it’s
all about

We mobilise the business to realise the
improvements

We show how you are
progressing

“More importantly, it changed how their
clients could improve their own busi‐
nesses to reduce carbon emissions and
energy cost.”


